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Y10 Takoe SC PentuHrn?

SC PenTuHr n3amepsaioT ypoBeHb OpPraHm13aLiOHHOIO COBEPLUEHCTBa BU3HeC
npegnpuATUA YKpaviHbl. Pe3ynbratbl peMTUHIOB YCTaHaBAMBAKOTCA
Ha OCHOBaHW KOJIIEKTUBHOIO HE3aBUCUMOIO MHEHUWA SK3aMEeHATOPOB

Lenbto SC peiTHroB ABNAETCA NpeacTaBieHne MaKCUManbHO OOBEKTYBHOMO
1 NpodecCcMoHaNbHOrO MHEHUA OTHOCUTENIbHO YPOBHA OPraHM3aLluoHHOro
COBepLUeHCTBa Br3HeC NpeanpuATUIA YKpauHbl

SC PeiiTHI1 cnocobcTBYOT OCBEAOMIEHHOCTM YHaCTHUKOB O MepesoBOM
orbiTe B OpraHn3aumnmv ynpasnieHma KomnaHnamm. SC PertuHri Takxe
NPOABUraeT KOHLEMNLMI0 06 MCNONb30BaHMY BCe 6osiee BaXKHOIO 3/1EMEHTa
KOHKYPEHTOCNOCOBHOCTN - 06MeH nHdopmaumen o6 ycnewwHbix 6usHec
CTpaTernAx 1 Ha BbIrofax OT UCMONb30BaHWA TaKNX CTPATErni

Kakne OpraHunsauum moryT 6biTb yyacTHMKamu SC PentuHros?

YyacTHUKOM nporpamMmbl «<SC PENTUHII» MOXKET ObiTb Nto6as OpraHusaumsa
YKpanHbl C KONMYeCcTBOM COTPYAHMKOB 6onee 200 yenoBek, KotTopas
OCO3HAET BaXKHOCTb 3$GEKTUBHONM YNPaBIeHYECKOW Cpefbl 1 XOUEeT
NPOAEMOHCTPUPOBATL U YNYYLIUTb CBOW YPOBEHb OPraHN3aLMOHHOIO
COBepLUEeHCTBa

Kakaa nonb3a gna OpraHu3auum ot yyactusa B SC penTuHrax?

o pe3ynbTatam NpoBeAeHNA PENTUHIOB, KOHCANTUHIOBaA KOMMaHUA Suomin
Consulting, cneyuanusupyowasaca B CTpaTermyeckom 1 yrnpaBieHYeCKoM
KOHCanTuHre, 6ecnnaTtHo npepoctaBut pekomeHaauum (feedback report)

No BOMPOCaM BO3MOXKHOCTU YNyYylleHNA OCBETNEHHbIX B BONMPOCHUKAX

SC PenTnHroB npegMeToB ynpaBieHYeCKon AeATebHOCTU NpeanpuATrA-
yyacTHuKa. [Mpouecc dopmrpoBaHUA OTBETOB Ha NpepdsiaraeMble BOMPOChI

SC PenTnHros nocny»>kut ana Bac otnpaBHOM TOUKON AnA npoBepKkn Bawero
nporpecca B AOCTUPKEHUM OPraHN3aUNOHHbIX 3PPEKTUBHOCTEN N MOXKET
YAYULWNTb KOMMYHUKALMIO Kak B KOMaHZe NNAEepPOB, Tak U B KONJIEKTUBE
pabouero nepcoHana



Kro agmunHuctpupyet SC PentunHrn?

Suomin Consulting npegocTaBnAeT CTPYKTYpPY, CTaHAAPTbl M KaTEropuy OLEHKN
ana SC PeiITMHIOB COrMacHo NUANPYIOLMM 3anagHbiM NPaKTMKam

NHctuTyT KopnopatneHon CounonHammnKkn ABAAETCA agMUHUCTPATOPOM
nporpammbl «SC perTUHI»: COBUpPAET 1 cucTeMaTu3npyeT MHbopMaLmio

06 ynpaBneH4YecKom cpefie opraHv3aLumnin YKparHbl, nogbupaeT 1 nogktoyaeT
K paboTe 3KCNepTOB 3K3aMEHATOPOB, OPraHN30BbIBAET BCTPEUY

1 cobecefoBaHMA C y4yaCTHUKaMU PENTUHIOB, OPraHM30BbIBAET Npe3eHTaLum
nporpammbl «SC peATUHI» 1 CReLnan3upoBaHHble KOHbepeHUUK,
3aHMMaeTcA nonynApusalmen nporpaMmmbl

Paspenbl SC PenTHros

SC PenTUHI N3MepAT COBEPLLIEHCTBO OpraHM3aLui B paspese cemu
NJIOCKOCTEN, KOTOPbIE Ha3BaHbl pa3genamMmm Uiy KaTeropuamum.

Hwke npuBeféH yaeNbHbIN BEC KaXKA0ro pasgena B 06Lell ccTemMe OLeHKN
YPOBHSA OpraHn13aLiOHHOro COBEPLUEHCTBA

Pesynbtatol 40%

Opranusaums 10% Jingepcteo 11%

6usHec
npoLeccos
Crtpaternyeckoe 9%
nnaHupoBaHue
Pabouvas cpega 10% ®okyc Ha notpebutens 9%

YnpaBneHue 3HaHnaMun u aHanus 11%

bonee nogpobHo o SC PerituHrax: http://scinstitute.com.ua/ratings




Mpouecc yyactua B SC penTrHrax npeaocTaBasaeT MOLWHbIA Habop
WHCTPYMEHTOB AJ1A NPOrPeCCMBHBIX MEHELKEPOB, UCMOMNb3YIOLWNX CUCTEMHbIN
noaxofA 1 npeanpUHUMALLNX AUCLUUMIMHAPOBaHHbIE AEACTBUA B YNPaBAEHNN
opraHv3auuamMu, Ytobbl co3gaTtb IMANPYIOLLYE KOMMNAHMM, KOTOPblE CMOCOOHbI
JOCTNYb UCKIIOYUTENIbHbBIX PEe3Yy/bTaToB

Yuactume B SC PeriTnHrax nomo<eT Bam gymaTtb 1 AeNCTBOBaTb CTpaTermyecky,
a TaK»Ke CoHanpaBuTb Bawwm paboure cuctembl. Cam NpoLiecc BbIACHEHUS,
yepes KOTopbI Bbl byaete npoxoautb BO BpeMsa GopMnpoBaHMA MHGopmaLmnn
o Bawen OpraHusaumm ana SC PeiiTHros, NOMOXeT 60bLle 3a4eNCTBOBaTb
N aKTMBUPOBaTb BHYTPEHHMI MOTEHLMAN BalLEro yrpaBaeHYeckoro coctaBa.
CTOWT NI 3TO TOro, YTOObI NPMKNAAbIBaTb CBOU Ycunua — Bam pelato!
Kateropun aHanun3sa SC PeITMHroB MOryT NpefocTaBuTb Bam LieHHY0
nnatgopmy AnA NAaHMPOBaHNA, peanu3aunnm n M3MepeHna pesysbTaToB
cBOeW pgeAtenibHOCTM. Yuactue B SC PeliTrHrax Takxe NoMoX<eT Bam obpecTtu
NOHMMaHWe, Kakue yrnpaBneHYeckne MHCTPYMEHTbI U peLleHUsa MOXHO
MCNONb30BaTb A/1A YBENNYEHUA CBOUX KOHKYPEHTHbIX MPenMyLLeCcTB

Bcer,u,a OTKPbITbl A4 COprﬂ,HVIl-{eCTBa!
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